
Purpose:

· To improve RTLB practice in order to contribute to high standards of teaching and learning in the cluster resulting in positive outcomes for students at risk of underachievement due to learning and/or behaviour difficulties.

· To provide RTLB with professional learning opportunities, consistent with cluster and individual goals and priorities.

· To recognise and affirm effective RTLB practice.

· To provide constructive feedback and support of RTLB performance and development.

Guidelines:

1. All RTLB will be appraised by the Cluster Manager or designated Practice Leader.   The Cluster Manager may be appraised by an independent appraiser.

2. All RTLB will have a job description and be involved in the performance management process.

3. The Cluster Manager will inform the Board of Trustees of the annual appraisal process.

4. All documentation resulting from the performance appraisal process is to be confidential to the appraise and RTLB management personnel.

5. The performance appraisal process will include:

· a review of case files and case closure documentation

· self review 

· appraisal interview(s).

6.  Documents required in the appraisal process will include:

· Job Description

· Appraisal Assurance Checklist

· Registered Teacher Criteria – RTLB Indicators

· goals identified for development

· a record of professional development undertaken

· a record of involvement in Communities of Practice

· self appraisal documentation

7. A summary of the Cluster Manager’s appraisal will be presented to the Board of Trustees in

committee at the end of the appraisal cycle.
 8.   The Board of Trustees will receive confirmation of completion of appraisal for all RTLB annually or reasons for non-completion.
9. The annual performance appraisal is to be evaluated against several key performance areas.  These include:
· Job Description

· personal development objectives

· Registered Teacher Criteria – RTLB Indicators

· evidence of akonga outcomes.
10.  If any points relating to the appraisal are disputed then a review of the performance appraisal is available for the appraisee if requested.  The following process will be followed:

· “remeet’ with appraiser

· involve mutually agreed 3rd party

· if there is no agreed outcome the terms and conditions of the relevant collective employment contract will apply.
11. The RTLB will be required to participate in ongoing professional learning and development.

12. If RTLB are identified as not meeting the expected performance requirements, the Board of Trustees must first address the matter through its normal employment policies and the staff performance requirements identified in the relevant employment agreement.  Support from the NZSTA industrial service and the relevant teacher union should be sought.

Policy adopted on …………………………….

Reviewed ………………………………………
Rationale:  Masterton Primary School Board of Trustees is required to develop and implement policy and


                   procedural frameworks which promote high levels of RTLB performance, use educational 


                   resources effectively and recognise the needs of cluster schools, teachers and students.
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